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“No matter how good the technologies and information gener-
ated from R & D, if they do not reach the farmers because of in-
effective extension delivery, all resources poured into R & D 
would not be of much value.” 
 
This challenged ATI-RTC 8 to provide sincere efforts to boost the 
role of extension in agricultural development.  
 
ATI-RTC 8 had successfully implemented many extension and 
training programs and projects that hopefully made life better 
for the rural folks in 2012.  It significantly advocated and cam-
paigned for organic agriculture towards sustainable  farming, 
NMRice mobile and establishment of learning sites.  It also facili-
tated the accreditation of the South Pacific Integrated Area De-
velopment Foundation Incorporated as Extension Service Pro-
vider. 
 
The laurels we got in 2012 will be our honk from behind that will 
inspire us to strive for more lofty and excellent work perform-
ances and to keep up and persevere as we face the challenges  in 
2013. 

2012 Extension activities conducted by program/fund source 

and participants 

Fund Source 
Participants 

Activities  
Male Female Total 

Rice 18 968 1360 2328 

Corn/FSTP 3 34 31 65 

HVCDP 26 632 476 1108 

Livestock 1 19 14 33 

Organic  
Agriculture 

33 564 424 988 

4H/YAFD 15 350 334 684 

EHRDP 1 10 16 26 

Regular 12 143 167 310 

IRPEP 111 1310 868 2178 

TOTAL 220 4030 3690 7720 



The activities included meditation, walk in the sun, clean up act, 
staff conference, echoes of learning, athletics derby, beach walk 
and Zumba Zimba, and Christmas party.  
 
The Center continued to upgrade its facilities and acquire equip-
ment to further improve its services.  It renovated the Session 
Hall A in the academic building and made repairs in the dormi-
tory.  It purchased additional netbooks, printers, digital light 
processing and other paraphernalia necessary in the conduct of 
training and training-related activities. 

Extension Activities participants 

Type  Sex  Total  Percent  

Male Female 

AEWs 461 627 1088 14.09 

Farmers 2809 2186 4995 64.70 

RBOs 338 450 788 10.21 

Others 422 427 849 11.00 

Total 4030 3690 7720 100.00 

 
 
 
 
 
Long before the institutionalization of The Techno Gabay Pro-
gram (TGP) at ATI in 2010, the ATI 8 has been coordinating the 
implementation of the program in the region since 1999.  The 
Visayas Consortium for Agriculture and Resources Program rec-
ognized ATI's mandate under the AFMA of 1987 as overall man-
ager for agriculture and fisheries training and extension, and the 
Institute’s commitment to a more proactive and responsive ex-
tension services that it entrusted to then ATI-NTC, now ATI-RTC 8 
the coordination of the program. 
 
In 2012, ATI-RTC 8 launched12 more local government unit (LGU)
-based FITS centers, raising the number to 85. Of the number, 
only three are agency-based, which are DA-RIARC, BFAR and 
DENR.  All six provinces in the region have now Provincial FITS 
centers. 

On August 6-11, the Center celebrated with the Visayas State 
University the latter’s 88th anniversary. It co-sponsored two 
events, the Jackfruit FIESTA (Farms and Industry Encounter 
through Science and Technology Agenda) and the Farmers and 
Fisherfolk Day (FFD) during the week-long celebration. 

  Improving Knowledge Products  

  and Services 



The jackfruit FIESTA aimed to 
promote jackfruit technologies 
and provide a venue for its 
commercialization through 
farm and industry encounter. 
The two-day activities included: 
jackfruit forum and agribusi-
ness roadmap development 
workshop, media conference, 
technology and product dem-
onstration, poster making and 
essay writing competition, 
technology and product exhibit, 
cookfest and bartending com-
petition, and pinaka and jingle 
contests.   
 
ATI-RTC 8's e-Learning course 
on jackfruit production was 
part of the exhibit. 

During the FFD, e-Extension Coordinator Dennis Boyd R. Baltazar 
talked on the e-Extension program specifically the NMRice Mo-
bile, Farmers Contact Center and e-Learning. He was one of the 
panelists during the forum that was participated in by more than 
2,000 farmers, fishers, entrepreneurs, extension agents and re-
searchers.  e-Extension campaign materials like buttons, book-
marks and fans were given to the forum participants. 
 
The Center also put up a booth where information materials on  
different technologies were distributed. It also displayed in pic-
tures the Center’s programs and services along the six Agricul-
ture and Fishery Extension goals. 

On March 5-8, staff explored Xara Designer software and created 
ILEs (Integrative Learning Exercises).  They also went through 
Publisher Office.  Staff let go of their imaginations in conceptual-
izing and designing information materials using ICT. 

(Total Health for ATI 8 Training Staff as they Go Onward in Devel-
opment) capped ATI 8's 2012 of harnessing the potentials and 
camaraderie of its staff. 
 
ATI-RTC 8 staff took stock of themselves, renewed commitment 
to ATI's mandate, reinforced camaraderie and revitalized the en-
thusiasm and energy that kept them going through the grinding 
schedule of 2012 and strategized for 2013. 
 
The weeklong conference (December 10-14) was rolled into one 
sharing of learning, team building and wellness sessions. It en-
abled the staff to review the accomplishments of 2012 and pre-
pare themselves intellectually, physically and spiritually for the 
challenges that they may face in 2013.  There was fun in learn-
ing, working and playing. 
 
 



the preparation of project proposal and monitoring and evalua-
tion of projects. 

 
 

 
Through the Monitoring and Evaluation Unit, the Center had es-
tablished a partial databank of organic agriculture practitioners 
in the region.  The Unit was able to profile 157 individuals and 
organizations.  It also developed and administered the baseline 
survey questionnaire for the training of trainers courses on high 
value crops. 
 
On-going is the analysis on the result evaluation of the 32 4H 
clubs, which were the first recipients of the livelihood assistance 
provided by the Center under the Youth in Agriculture and Fish-
ery Development Program.  Another on-going result evaluation is 
on the Training of Trainers on PalayCheck System to determine 
the extent of action plan implementation.  
 
The Center also monitored the livelihood projects of the 4H clubs 
implemented in the six provinces, which were given financial and 
technical assistance and the Farmers Information and Technol-
ogy Service (FITS) centers, which were turned-over to ATI and 
those established under ATI. 
 
There were 122 trainings and training-related activities attended 
by ATI-RTC 8 staff in 2012.  These included trainings, assess-
ments, planning-workshops and the like on the banner pro-
grams, which are on rice, corn, high value crops and livestock; e-
Extension; Techno Gabay Program; IEC and ICT; management; 
extension; 4H and YAFD; EHRDP and value orientation. 

Improving Quality of AFE Governance 

The Center had developed two more e-learning courses (Abaca 
and Jackfruit Nursery Establishment).  It continued to administer 
the three e-Learning courses it previously developed.  The Cen-
ter also  continued to enhance its website (http://www.ati.da. 
gov.ph/rtc8).  It posted 58 news articles, created new pages, digi-
tized IEC materials and updated its Facebook page.  In 2012, the 
site had 7413 visits, more than 50% of which were new visits. 

Through the Knowledge Product Unit, the Center had developed 
and  or packaged information and campaign materials, mostly on 
organic agriculture.  The IEC materials were distributed to train-
ing participants, FITS centers and other stakeholders.  It also pro-
duced two success stories in video and print: Success Comes a 
Hundredfold: Kap Ursing’s Venture to Organic Farming and 
Farmer Creates Paradise in His Farm. 
 
The Center  implemented three School-On-the-Air (SOA) on Or-
ganic Agriculture, Rice (Palayamanan) and Rootcrops.  The SOA 
on Organic Agriculture was aired over DYOG and was a tie-up 
activity with the LGU of Calbayog City through the Office of the 
City Agriculture.  It culminated on December 19 with 465 gradu-
ates.  The two others will end in the 1st  quarter of 2013 aired 
over DYES and DYSL, respectively. 



 

 

 

 

 

 

ATI-RTC 8 armed its stakeholders with knowledge and skills to 
enhance their delivery of extension services and or improve 
farming and entrepreneurial activities. 
 
In 2012, the Center implemented 109 trainings and training-
related activities with 5542 beneficiaries, which had an almost 
equal percentage of males (49%) and females (51%).  It also con-
ducted 111 IRPEP (Irrigated Rice Production Enhancement Pro-
gram) and six other continuing activities.  The IRPEP activities 
had 2178 rice farmer-participants. 
 
Most activities conducted were on rice (129), organic agriculture 
(31), and high value crop development (26).  The rest were for 
the rural-based organizations, YAFD, EHRDP, corn and livestock 
program and regular-funded that includes activities on gender 
and development, child care development and support for In-
digenous People. 
 
Activities on rice focused more on the Farmers Field School (FFS) 
in support to the IRPEP, which were implemented in tandem 
with the local government units.  When asked for impressions, 
the FFS participants were all praise to the organizers and facilita-
tors of the season-long activity for their commitment to help 
farmers learn better ways of managing farms. They said that the 
knowledge they got would help them in increasing their produc-
tion and in lessening their input expenditures. They were glad of 
their experiences in conducting AESA and other field activities 
that also developed in them teamwork and cooperation. 

  Enhancing Stakeholders Capabilities 

 
 
The goal was to plant 2,500 trees and ATI-RTC 8 made it hap-
pened.  Under the “Tree for Life, Food for Life” project, the Cen-
ter staff again planted more trees in 2012 with the partnership 
of 61 students from the Visayas State University.  The trees were 
planted in the forest area of the University. 
 
The region’s 4H club officers also planted 52 mangrove trees in 
San Roque, Macrohon, Southern Leyte after they were given lec-
ture on Mangrove Management and Climate Change on Living 
Marine Environment. 
 
The Center also facilitated the Training of Trainers on Harmo-
nized Gender Development Guidelines on June 19-21, 2012.  
Twenty-eight Gender and Development (GAD) focal persons 
from local government units, state universities, national govern-
ment agencies and non-government agencies in the region par-
ticipated in the training. 
 
Participants did exercises on gender analysis, identifying and ad-
dressing gender issues, and gender responsiveness of projects.  
They had practice sessions on the application of sector-specific 
design checklists and the PIMME checklists on programs/
projects. They also came up with action plans, most of which 
specified the following activities: introduce the HGG to the or-
ganization, secure buy-in from management and gather support 
for the guidelines, conduct training or practice session on the 
guidelines, and ensure that the guidelines will be used during  

Strengthening Stakeholders Capacity in  

Climate Change Adaptation and Anticipation 



A farm school or school for practical agriculture serves as venue 
for information and technology sharing. It is a learning site on 
good agricultural practices and processes that can be adopted by 
other farmers to enhance their farm productivity, profitability 
and sustainability.  It is a more holistic and integrated commu-
nity-based agribusiness-ecotourism program envisioned by the 
Agricultural Training Institute. 
 
The farmer leaders will be capacitated to become learning facili-
tators and extension workers and their farms as school for hands
-on training. 
 
The Center had also strengthened the capabilities of the identi-
fied Agricultural Barangay Advisors (ABA).  They were oriented 
on the RA 10068 and the natural farming systems.  In Tanuan, 
Leyte, 35 farmers participated in the activity. 
 
The Center provided logistical support to LGUs giving orientation 
on organic agriculture and the like.  It responded also to the re-
quest of the Order of Franciscan Missionaries in Dolores, Eastern 
Samar for briefing on ABA on February 23, 2012. 

Other activities funded under the rice program were the Season-
long Training of Trainers (TOT) for non-IRPEP areas, rice-based 
farming systems, community seed banking, computer-based 
data management, establishment or learning sites, and assess-
ment and planning-workshops. 

There were 11 FFS on organic-based vegetable production; 15 
organic agriculture awareness and advocacy activities; 10 train-
ings on organic agriculture for the agricultural extension work-
ers, FFS facilitators, and senior and physically-challenged citi-
zens; and three on Internal Control System conducted in 2012.  It 
also conducted 15 technical briefings for organic agriculture, 
which were attended by 426 farmers, entrepreneurs and agricul-
tural extension workers. 
 
The Center advocated RA 10068 also known as Organic Act of 
2010, which is a state policy promoting, propagating, and devel-
oping the practice of Organic Farming in the Philippines, which is 
expected to increase farm productivity, reduce environmental 
degradation and prevent the depletion of natural resources, pro-
tect the health of farmers and consumers and help cut expenses 
on expensive farm inputs. 



Center Director Paulino T. Cabahit spearheaded the natural 
farming system advocacy and campaign activities in an effort to  
create awareness on the benefits of organic farming.  He intro-
duced formulations of organic inputs and provided natural farm-
ing system scenarios. 
 
For the high value crop development, the focus was on vegeta-
bles, rootcrops and fruit trees production that were conducted 
mostly in the provinces of Samar Island.  There were 10 FFS Sea-
son-long on organically-grown vegetable established in the 4th, 
5th and 6th class municipalities in the province of Leyte, and in 
Eastern and Northern Samar. 
 
The Center also supported the S&T Agenda of Region VIII, which 
include among others jackfruit, abaca, rootcrops and vegetables. 

Under the corn program, the Center implemented two refresher 
courses for Farmer Scientist Training Program (Phase III): Farmer 
to Farmer Technology Transfer and Adoption in the municipali-
ties of Dulag and Hilongos in Leyte and one course on Integrated 
Pest Management for 23 season-long graduates  from the corn-
priority areas in the region. 
 

The Center was also part of the search committee for the VSU 
Ugmad Award given to successful farmer-entrepreneurs.  It also 
continued to serve as secretariat for the Regional Cooperative 
Development Council. 
 
The Center tied-up with the Regional Fishery and Training Center 
in Catbalogan, Samar for the Fishpond Valley project in Ba-
batngon, Leyte.  Its M&E staff joined EU Mission in the Evalua-
tion of the Food Facility.  The Center also facilitated and accom-
modated farmers and stakeholders from other places who 
wanted to learn from the experiences of the Center in imple-
menting extension activities. 

On March 28-30, the Center conducted an orientation in the es-
tablishment of a learning site, which will eventually become a 
School for Practical Agriculture (SPA).   
 
Information materials on SPA were provided to LGUs and  farm 
owners who showed interest in making their farms as learning 
sites and or SPA.  Three municipalities had separately requested 
for briefing on SPA and six learning sites identified in 2011 were 
further developed into SPAs. 

Broadening AFE Innovations 



ATI-RTC 8 facilitated the field validation for accreditation of one 
Extension Service Provider, the South Pacific Integrated Area De-
velopment Foundation Incorporated.  The Foundation was ac-
credited by the Institute in 2012. 
 
The Center continued to actively participate in many extension 
activities of the Visayas State University where the Center is  
based.  It also strengthened partnership and collaboration with 
the Visayas Consortium for Agriculture and Resources Program 
and the Regional Research Development and Extension Network.  
Operations Chief HY Goltiano was appointed chairman of the Re-
gional Extension Team of both networks while HGT Taganas was 
appointed member of the said team and of the Community Par-
ticipatory Action Research Team.  Both served as evaluators of 
the RDE (Research, Development and Extension) projects cluster 
level 2 reviews in 2012. 
 
It can be recalled that ATI 8 played a significant role in establish-
ing the extension guidelines through Dr HY Goltiano,  who 
chaired the committee that drafted the guidelines with Prof. 
Efren B. Saz, VSU professor and former director of the Institute 
of Strategic Research; Dr. Milagros Bales, VSU professor and for-
mer extension coordinator; Dr. Alfredo Guevara former OIC Pro-
vincial Agriculturist of Leyte and Dr. Deogracias Paano of the Of-
fice of the Provincial Agriculture and Services of Eastern Samar. 
The guidelines were first used in 2012 RDE reviews. 

Strengthening Partnership in  

Advancing Excellence in  

Extension Delivery 

For the rural-based organizations (RBO), the Center imple-
mented eight capability building activities for the 4H club officers 
and members, four assessment and meetings and one P4MP 
provincial forum.  The 4Hers capability building included train-
ings on leadership, value orientation, marketing strategy, simple 
record keeping, goat production, mudcrab culture, and fish proc-
essing. 
 
The Center conducted 10 other training and training-related ac-
tivities under its regular program.  The activities included six pro-
vincial consultative workshops; and one course each on women’s 
participation in rural development, child care and development, 
and for Indigenous People, which were the Mamanwa Tribe in 
San Jose de Buan, Samar. 
 
There were six learning sites, which the Center assisted.  Four 
are in the province of Leyte and two in Southern, Leyte.  The 
learning sites showcased diversified and integrated farming, 
adopting the natural farming systems concepts and principles. 
 
The Center’s close collaboration with ASEAN IFAD/GEF (Global 
Environment Facilities) project on the rehabilitation and sustain-
able use of Peatlands in Southeast Asia yielded an additional 
learning site in Peatland area at Sab-a Basin, Alang-alang, Leyte 
in the four barangays within the vicinity of the ATI-RTC 8 Satellite 
Center.  The GEF provided Php700,000 for the project.  The im-
pressive initial result of the project encouraged  Hon. Melchor 
M. Quevado, Sr. of Sta Fe, Leyte to provide Php 100,000 in the 
establishment of another learning site for the Marshland Farm-
ers Association under the supervision of ATI-RTC 8 in Sitio Palak, 
San Isidro, Sta Fe, Leyte.  The learning site showcased the Sorjan 
Farming Systems designed to lessen the impact of climate 
change. 



The Center responded to various requests for technical assis-
tance in enhancing stakeholders’ capabilities and in the imple-
mentation of development programs and projects specifically 
those undertaken by the local government units. 
 
Center Director  Paulino T. Cabahit provided many farmers and 
organic agriculture advocates the know-how on sustainable agri-
culture and in preparing organic fertilizers.  He spearheaded ca-
pability building activities for the Agricultural Barangay Advisors 
(ABA) and Peoples’ Organizations, which are going into organic-
based farming.  
 
Other staff also extended services on their field of expertise to 
cooperatives, student organizations, LGUs, government and non-
government organizations, and rural-based organizations specifi-
cally the 4H clubs in their livelihood projects. 
 
In 2012, the Center provided financial assistance to 15 4H clubs 
livelihood projects.  It also assisted  the “Adopt a Youth Program” 
where 4H clubbers were assigned to a farm to serve as his or her 
“practicum” site in farm management and entrepreneurship.  
There were eight 4Hers who had their practicum in six farms in 
the cities of Calbayog, Tacloban, and Ormoc and in the munici-
pality of Palo in Leyte.  

The Center also funded other proposals both for livelihood and 
capability building activities.  It specifically facilitated the educa-
tional tour in Mindanao dubbed, “Strengthening Human Techni-
cal Capabilities of Abaca Industry Frontliners and Stakeholders”.  
It also continued its assistance to the Sorjan Project in Borongan, 
Eastern Samar, and the Community-based Agricultural and Rural 
Irrigation Project and the San Agustin Abaca Handicraft Project 
that are both in Baybay City.   
 
Under the Youth in Agriculture and Fishery Program (YAFP), the 
Center supported 32 youth scholars.  Twenty-nine of the 32 re-
cipients of the program presented their accomplishments in the 
first semester of School Year 2012-2013 on November 28-29. 
 
Twenty-three are expected to graduate in 2013. Many of the 
scholars are from the Naval State University-Biliran Campus (16) 
and Visayas State University-Tolosa Campus (12).   Others are 
from University of Eastern Philippines, Northwest Samar State 
University and Visayas State University-Main Campus. 
 
The scholars’ accomplishments showed their commitment to fin-
ish a degree and to make good marks both in their academic and 
extra-curricular activities. Many were given awards, dean listers, 
elected officers in various organizations, and had extended ser-
vices to their communities. A few shared their financial support 
to other students, their way of paying forward. 
 
Twenty scholars were also supported by the Center under the 
Expanded Human resources Development Program (EHRDP).  Of 
the number, seven took up master’s degrees, four doctorate de-
grees and six were given dissertation assistance.  The Center’s 
Accountant is one of the EHRDP scholars taking up Master in 
Business Management at the Visayas State University. 


